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We	
  began	
  developing	
  this	
  visual	
  representa:on	
  of	
  union	
  
power	
  to	
  help	
  us	
  all	
  work	
  from	
  a	
  common	
  framework	
  and	
  
language	
  for	
  thinking	
  about	
  what	
  strong	
  unions	
  need	
  to	
  be	
  
doing.	
  In	
  addi:on,	
  many	
  leaders	
  have	
  men:oned	
  that	
  they	
  
would	
  have	
  appreciated	
  such	
  an	
  overview	
  when	
  they	
  were	
  
new	
  in	
  their	
  roles,	
  both	
  to	
  understand	
  the	
  big	
  picture	
  and	
  also	
  
to	
  plan	
  for	
  developing	
  their	
  own	
  skills.	
  	
  
	
  
Acknowledging	
  that	
  no	
  model	
  is	
  perfect	
  and	
  there	
  is	
  
inevitable	
  overlap	
  between	
  categories,	
  we	
  believe	
  this	
  Union	
  
Power	
  Wheel	
  captures	
  the	
  most	
  important	
  skills	
  and	
  ac:vi:es	
  
of	
  union	
  leaders	
  building	
  strong	
  locals.	
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1-­‐on-­‐1	
  Conversa?ons	
  

Union	
  Power	
  Wheel	
  -­‐	
  Fundamental	
  Skills	
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What	
  Do	
  We	
  Mean	
  by	
  Fundamental	
  	
  Skills?	
  
These	
  fundamentals	
  are	
  essen:al	
  to	
  any	
  union	
  leader	
  or	
  staff	
  person,	
  no	
  
maKer	
  their	
  :tle.	
  They	
  are	
  never	
  perfected,	
  but	
  can	
  be	
  prac:ced	
  and	
  
improved	
  upon	
  over	
  a	
  life:me.	
  A	
  core	
  group	
  of	
  leaders	
  with	
  a	
  grounding	
  in	
  
these	
  fundamentals	
  provide	
  the	
  “hub”	
  of	
  the	
  Union	
  Power	
  Wheel.	
  
•  One-­‐on-­‐one	
  conversa,ons	
  are	
  the	
  basis	
  of	
  rela:onship-­‐building.	
  In	
  a	
  

union	
  context,	
  we	
  most	
  commonly	
  think	
  of	
  one-­‐on-­‐ones	
  when	
  asking	
  
people	
  to	
  become	
  members,	
  but	
  they	
  are	
  also	
  essen:al	
  within	
  
leadership	
  teams,	
  suppor:ng	
  worksite	
  leaders,	
  and	
  reaching	
  out	
  to	
  
community	
  partners.	
  

•  Developing	
  leaders	
  &	
  teams	
  is	
  central	
  to	
  any	
  kind	
  of	
  organizing.	
  We	
  
must	
  constantly	
  expand	
  the	
  pool	
  of	
  members	
  sharing	
  in	
  the	
  work	
  and	
  
decision-­‐making	
  and	
  also	
  devote	
  energy	
  to	
  making	
  our	
  various	
  
leadership	
  teams	
  as	
  healthy	
  and	
  effec:ve	
  as	
  possible.	
  

•  Planning	
  is	
  a	
  way	
  of	
  approaching	
  challenges	
  strategically	
  and	
  is	
  relevant	
  
from	
  complex	
  situa:ons	
  like	
  contract	
  campaigns	
  to	
  smaller	
  challenges	
  
like	
  a	
  year-­‐end	
  membership	
  party.	
  The	
  component	
  skills	
  of	
  goal-­‐seQng,	
  
choosing	
  targets,	
  power	
  analysis,	
  and	
  tac:cs	
  provide	
  a	
  common	
  
framework	
  that	
  teams	
  can	
  use	
  to	
  make	
  important	
  decisions	
  together.	
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Using	
  the	
  Evalua?on	
  Tool	
  	
  
Fundamental	
  Skills:	
  Each	
  fundamental	
  category	
  is	
  
divided	
  into	
  components.	
  	
  
1.  On	
  each	
  page,	
  read	
  through	
  each	
  of	
  the	
  

components	
  (red)	
  and	
  circle	
  the	
  response	
  (grey)	
  
that	
  best	
  describes	
  you	
  as	
  an	
  individual	
  today.	
  

2.  What	
  are	
  some	
  things	
  that	
  would	
  help	
  you	
  advance	
  
in	
  this	
  area?	
  What	
  could	
  you	
  learn	
  that	
  would	
  
make	
  you	
  more	
  effec:ve?	
  Write	
  these	
  things	
  down	
  
in	
  the	
  box	
  to	
  the	
  right.	
  	
  

3.  AYer	
  comple:ng	
  each	
  page,	
  place	
  a	
  star	
  next	
  to	
  
any	
  area	
  where	
  you	
  would	
  like	
  to	
  focus	
  your	
  
growth.	
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1-­‐on-­‐1	
  Conversa?ons	
  

Developing	
  an	
  
organizing	
  

conversa?on	
  outline	
  	
  
Never	
   Seldom	
   Some?mes	
   OVen	
  

Listening	
  
empathe?cally	
  and	
  

building	
  trust	
  
Never	
   Seldom	
   Some?mes	
   OVen	
  

Making	
  a	
  clear	
  “ask”	
  
in	
  every	
  

conversa?on	
  
Never	
   Seldom	
   Some?mes	
   OVen	
  

“Mapping”	
  
workplace	
  

rela?onships	
  and	
  
who	
  talks	
  to	
  whom	
  

Never	
   Seldom	
   Some?mes	
   OVen	
  

Ar?cula?ng	
  vision,	
  
values,	
  and	
  goals	
  	
  	
   Never	
   Seldom	
   Some?mes	
   OVen	
  

Training	
  others	
  to	
  
have	
  good	
  1:1	
  

conversa?ons	
  (prep	
  
&	
  debrief)	
  

Never	
   Seldom	
   Some?mes	
   OVen	
  

How	
  consistently	
  do	
  you	
  do	
  this?	
   Opportuni?es	
  to	
  work	
  on	
  this?	
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Opportuni?es	
  to	
  work	
  on	
  this?	
  	
  	
  

Developing	
  Leaders	
  &	
  Teams	
  

Iden?fying	
  &	
  training	
  
poten?al	
  leaders	
  to	
  fill	
  

gaps	
  in	
  the	
  team	
  	
  
Never	
   Seldom	
   Some?mes	
   OVen	
  

Facilita?ng	
  good	
  
mee?ngs	
  &	
  group	
  
decision	
  making	
  

processes	
  
Never	
   Seldom	
   Some?mes	
   OVen	
  

Helping	
  teams	
  resolve	
  
conflicts	
  and	
  

communicate	
  clearly	
  
Never	
   Seldom	
   Some?mes	
   OVen	
  

Delega?ng	
  
responsibili?es	
  and	
  

fostering	
  accountability	
  
Never	
   Seldom	
   Some?mes	
   OVen	
  

Giving	
  construc?ve	
  
feedback	
  to	
  others	
  	
   Never	
   Seldom	
   Some?mes	
   OVen	
  

Gathering	
  feedback	
  
from	
  others	
  about	
  your	
  
style	
  and	
  ways	
  you	
  
could	
  improve	
  

Never	
   Seldom	
   Some?mes	
   OVen	
  

Telling	
  stories	
  that	
  
communicate	
  the	
  

shared	
  values	
  of	
  your	
  
team	
  

Never	
   Seldom	
   Some?mes	
   OVen	
  

How	
  consistently	
  do	
  you	
  do	
  this?	
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Planning	
  

Diagnosing	
  the	
  problem	
  
you	
  want	
  to	
  solve	
   Never	
   Seldom	
   Some?mes	
   OVen	
  

SeNng	
  SMART	
  goals	
  
(Significant,	
  

Measurable,	
  Assignable,	
  	
  
Realis?c,	
  Time-­‐bound)	
  

Never	
   Seldom	
   Some?mes	
   OVen	
  

Iden?fying	
  the	
  people	
  
to	
  target	
  who	
  can	
  give	
  
you	
  what	
  you	
  want	
  

Never	
   Seldom	
   Some?mes	
   OVen	
  

Mapping	
  rela?onships	
  
to	
  figure	
  out	
  who	
  can	
  
influence	
  your	
  target	
  

Never	
   Seldom	
   Some?mes	
   OVen	
  

Choosing	
  tac?cs	
  that	
  
will	
  help	
  move	
  your	
  

target	
  to	
  yes	
  
Never	
   Seldom	
   Some?mes	
   OVen	
  

Reviewing,	
  celebra?ng	
  
and	
  revising	
  your	
  plan	
  

along	
  the	
  way	
  
Never	
   Seldom	
   Some?mes	
   OVen	
  

How	
  consistently	
  do	
  you	
  do	
  this?	
   Opportuni?es	
  to	
  work	
  on	
  this?	
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What	
  Do	
  We	
  Mean	
  by	
  Essen?al	
  Union	
  
Capaci?es?	
  

If	
  unions	
  are	
  strong	
  	
  in	
  each	
  of	
  these	
  five	
  essen:al	
  capaci:es,	
  they	
  are	
  in	
  posi:on	
  to	
  survive	
  and	
  
thrive.	
  The	
  five	
  categories	
  can	
  be	
  thought	
  of	
  as	
  “spokes”	
  of	
  the	
  Union	
  Power	
  Wheel.	
  Just	
  like	
  with	
  
a	
  bicycle,	
  a	
  weak	
  or	
  missing	
  spoke	
  leads	
  to	
  a	
  bumpy	
  ride.	
  Mul:ple	
  missing	
  spokes	
  make	
  the	
  wheel	
  
extremely	
  vulnerable	
  to	
  any	
  external	
  challenges.	
  
•  Building	
  Internal	
  Structures:	
  The	
  skeletal,	
  muscular,	
  and	
  nervous	
  system	
  of	
  the	
  union,	
  made	
  up	
  

of	
  commiKees,	
  communica:on	
  systems,	
  leadership	
  and	
  decision-­‐making	
  norms,	
  etc.	
  
•  Signing-­‐up	
  &	
  Engaging	
  Members:	
  Without	
  an	
  ac:ve	
  and	
  dues-­‐paying	
  membership,	
  unions	
  die	
  

(more	
  quickly	
  in	
  the	
  open	
  shop).	
  We	
  must	
  constantly	
  reach	
  out	
  to	
  new	
  employees,	
  run	
  
campaigns,	
  and	
  take	
  care	
  of	
  our	
  data	
  to	
  remain	
  healthy.	
  

•  Developing	
  Coali,ons	
  &	
  Poli,cal	
  Ac,on:	
  Our	
  members	
  live	
  and	
  work	
  in	
  a	
  broader	
  world,	
  and	
  
one	
  of	
  the	
  ways	
  we	
  make	
  things	
  beKer	
  as	
  unions	
  is	
  working	
  together	
  with	
  allies	
  to	
  improve	
  our	
  
communi:es	
  and	
  make	
  our	
  poli:cal	
  systems	
  more	
  fair	
  and	
  equitable.	
  This	
  takes	
  educa:on,	
  
volunteers,	
  and	
  money.	
  

•  Nego,a,ng	
  &	
  Problem-­‐Solving:	
  The	
  bargaining	
  table	
  is	
  only	
  the	
  most	
  obvious	
  example	
  of	
  this	
  
essen:al	
  ac:vity.	
  The	
  core	
  reasons	
  unions	
  exist	
  is	
  to	
  build	
  power	
  to	
  confront	
  problems	
  that	
  are	
  
too	
  big	
  for	
  us	
  as	
  individuals.	
  This	
  happens	
  through	
  collec:ve	
  bargaining,	
  but	
  also	
  many	
  other	
  
types	
  of	
  campaigns-­‐-­‐from	
  policy	
  changes	
  at	
  the	
  municipal	
  or	
  state	
  level	
  to	
  informal	
  
nego:a:ons	
  with	
  building-­‐level	
  supervisors	
  about	
  how	
  to	
  deal	
  with	
  unexpected	
  challenges.	
  

•  Organizing	
  New	
  Bargaining	
  Units:	
  To	
  survive	
  and	
  thrive	
  in	
  the	
  long	
  term,	
  unions	
  must	
  organize	
  
the	
  unorganized.	
  Bringing	
  more	
  workers	
  into	
  the	
  labor	
  movement	
  increases	
  our	
  collec:ve	
  
power	
  and	
  reduces	
  the	
  chance	
  that	
  we	
  get	
  played	
  against	
  each	
  other-­‐-­‐we	
  want	
  a	
  rising	
  :de	
  
that	
  liYs	
  all	
  boats,	
  not	
  a	
  race	
  to	
  the	
  boKom.	
  We	
  have	
  a	
  par:cular	
  obliga:on	
  to	
  help	
  workers	
  
within	
  our	
  core	
  industry	
  organize	
  (just	
  as	
  other	
  workers	
  and	
  unions	
  helped	
  our	
  locals	
  grow).	
  

`	
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Using	
  the	
  Evalua?on	
  Tool	
  	
  
Essen?al	
  Union	
  Capaci?es:	
  Each	
  overarching	
  capacity	
  is	
  
divided	
  into	
  components.	
  Each	
  strand	
  has	
  three	
  columns	
  
with	
  checklists	
  of	
  descrip:ve	
  quali:es,	
  reflec:ng	
  increasing	
  
power	
  from	
  leY	
  to	
  right.	
  
1.  Read	
  through	
  each	
  strand	
  from	
  leY	
  to	
  right	
  and	
  check	
  off	
  

the	
  quali:es	
  that	
  are	
  currently	
  true	
  for	
  your	
  union	
  from	
  
your	
  perspec,ve.	
  (If	
  an	
  item	
  catches	
  your	
  eye	
  that	
  would	
  
be	
  good	
  to	
  work	
  toward,	
  circle	
  it)	
  

2.  AYer	
  comple:ng	
  all	
  strands,	
  look	
  at	
  the	
  overall	
  paKern	
  
and	
  assign	
  an	
  overall	
  ra:ng	
  for	
  the	
  page	
  by	
  placing	
  a	
  
mark	
  somewhere	
  within	
  the	
  boKom	
  “Feels	
  like”	
  scale.	
  

3.  AYer	
  comple:ng	
  each	
  page,	
  place	
  a	
  star	
  next	
  to	
  any	
  area	
  
where	
  you	
  would	
  like	
  to	
  focus	
  your	
  union’s	
  growth.	
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Building Internal Structures	
  
Matching	
  the	
  
Right	
  People	
  

with	
  Leadership	
  
Roles	
  	
  

q  The	
  most	
  important	
  posi:ons	
  are	
  filled	
  with	
  ac:ve	
  and	
  
trained	
  leaders	
  

q  Some	
  delega:on	
  of	
  tasks	
  beyond	
  1-­‐2	
  core	
  people	
  
q  Limited	
  capacity:	
  1	
  FTE	
  of	
  release-­‐:me	
  and/or	
  staff	
  per	
  

1000	
  unit	
  members	
  
q  Sporadic	
  mee:ngs;	
  oYen	
  lack	
  a	
  clear	
  purpose	
  

q  All	
  posi:ons	
  filled	
  with	
  ac:ve	
  and	
  trained	
  leaders	
  
q  Pipeline	
  of	
  emerging	
  leaders	
  (par:cularly	
  for	
  most	
  crucial	
  

roles)	
  given	
  clear	
  roles	
  
q  Adequate	
  capacity:	
  1	
  FTE	
  of	
  release-­‐:me	
  and/or	
  staff	
  per	
  500	
  

unit	
  members	
  
q  Mee:ngs	
  generally	
  have	
  a	
  clear	
  purpose	
  and	
  agenda	
  

q  Leadership	
  team	
  fully	
  reflects	
  membership	
  diversity	
  
q  Past	
  leaders	
  stay	
  engaged	
  in	
  appropriate,	
  suppor:ve	
  roles	
  
q  Op:mal	
  capacity:	
  1	
  FTE	
  of	
  release-­‐:me	
  and/or	
  staff	
  per	
  250	
  

unit	
  members	
  
q  Broad	
  pool	
  of	
  leaders	
  trained	
  as	
  effec:ve	
  facilitators;	
  good	
  

small	
  and	
  large	
  mee:ngs	
  

Managing	
  Dues	
  
and	
  Local	
  
Finances	
  	
  

q  Local	
  regularly	
  procures	
  full	
  unit	
  list	
  with	
  salaries	
  from	
  
employer	
  and	
  updates	
  database	
  

q  Treasurer	
  and/or	
  president	
  have	
  rela:vely	
  firm	
  grasp	
  of	
  
the	
  union’s	
  financial	
  situa:on	
  

q  Yearly	
  budget	
  and	
  financial	
  review	
  are	
  completed	
  and	
  
approved	
  by	
  officers	
  

q  Financial	
  safety	
  (2	
  signers	
  on	
  all	
  checks,	
  records	
  and	
  
documents	
  kept	
  secure,	
  no	
  peKy	
  cash	
  or	
  credit	
  card)	
  

q  Compliance	
  (IRS,	
  MERC,	
  AFT	
  requirements)	
  

q  Local	
  reconciles	
  every	
  dues	
  pull	
  with	
  membership	
  lists	
  to	
  
make	
  sure	
  correct	
  amount	
  was	
  collected	
  and	
  resolves	
  any	
  
issues	
  before	
  the	
  next	
  pull	
  

q  Clearly	
  communicated	
  and	
  enforced	
  policies	
  for	
  dues	
  
collec:on	
  and	
  membership	
  

q  Worksite	
  leaders	
  have	
  easy	
  access	
  to	
  list	
  of	
  non-­‐payers	
  and	
  
others	
  to	
  follow	
  up	
  with	
  

q  Budget	
  informed	
  by	
  strategic	
  plan	
  and	
  approved	
  by	
  members	
  
q  Bank	
  statements	
  reconciled	
  by	
  non-­‐check-­‐signer	
  
q  Regular	
  budget-­‐to-­‐actual	
  reports	
  presented	
  to	
  board	
  

q  Local	
  regularly	
  produces	
  a	
  report	
  of	
  individuals	
  in	
  the	
  unit	
  
including	
  what	
  they	
  owe,	
  how	
  much	
  they've	
  paid,	
  payment	
  
method,	
  etc.	
  

q  Every	
  leader	
  has	
  a	
  clear	
  understanding	
  of	
  how	
  the	
  dues	
  
collec:on	
  system	
  works	
  

q  Mul:-­‐year	
  budget	
  developed	
  to	
  support	
  core	
  goals	
  
q  Financial	
  review	
  commiKee	
  sugges:ons	
  for	
  improved	
  

processes	
  are	
  generally	
  implemented	
  
q  Local	
  reconciles	
  per-­‐caps	
  paid	
  to	
  AFT	
  Michigan	
  annually	
  

Managing	
  Lists	
  
	
  &	
  Data	
  

q  Data	
  managed	
  between	
  mul:ple	
  databases	
  by	
  one	
  or	
  
two	
  leaders	
  

q  Local	
  data	
  includes	
  at	
  least	
  50%	
  of	
  personal	
  contact	
  
informa:on	
  for	
  members	
  	
  

q  Locals	
  can	
  produce	
  a	
  up-­‐to-­‐date	
  list	
  of	
  bargaining	
  unit	
  
members	
  and	
  dues	
  paying	
  members	
  

q  Officer	
  informa:on	
  regularly	
  updated	
  with	
  AFT	
  and	
  AFT	
  
Michigan	
  

q  Contract	
  language	
  requires	
  employer	
  to	
  provide	
  bargaining	
  
unit	
  list	
  regularly	
  with	
  as	
  much	
  informa:on	
  as	
  possible	
  

q  Local	
  has	
  a	
  single	
  database	
  that	
  keeps	
  track	
  of	
  all	
  the	
  people	
  
in	
  the	
  bargaining	
  unit	
  and	
  their	
  dues/member	
  status	
  

q  At	
  least	
  70%	
  of	
  personal	
  contact	
  informa:on	
  for	
  members	
  	
  
q  Data	
  management	
  work	
  is	
  shared	
  between	
  local	
  leaders	
  with	
  

regular	
  trainings	
  to	
  educate	
  others	
  

q  List	
  includes	
  comprehensive	
  data	
  to	
  communicate	
  with	
  
bargaining	
  unit	
  members	
  (schedules,	
  worksites,	
  contact	
  info)	
  

q  All	
  membership	
  informa:on,	
  including	
  par:cipa:on	
  in	
  events	
  
and	
  groups,	
  is	
  housed	
  in	
  a	
  single	
  database	
  accessible	
  to	
  all	
  
relevant	
  leaders	
  &	
  staff	
  

q  At	
  least	
  90%	
  of	
  personal	
  contact	
  informa:on	
  for	
  members	
  	
  
q  Local	
  regularly	
  uses	
  data	
  to	
  assess	
  the	
  strength	
  of	
  the	
  local	
  

and	
  make	
  decisions	
  	
  

Making	
  
Decisions	
  as	
  a	
  

Union	
  

q  OYen	
  unclear	
  who	
  has	
  the	
  power	
  to	
  do	
  what	
  
q  Cons:tu:on	
  out	
  of	
  date	
  in	
  some	
  key	
  areas	
  
q  Use	
  a	
  consistent	
  decision	
  method	
  (oYen	
  simple	
  

majority)	
  	
  

q  CommiKees	
  coordinate	
  work	
  effec:vely	
  within	
  larger	
  union	
  
structure	
  

q  Cons:tu:on	
  func:onal	
  but	
  not	
  updated	
  recently	
  
q  Use	
  different	
  decision-­‐making	
  methods	
  as	
  appropriate	
  

q  Full	
  membership	
  engaged	
  in	
  all	
  major	
  decisions	
  &	
  maintain	
  
unity	
  through	
  conflict	
  

q  Cons:tu:on	
  updated	
  regularly	
  

Communica?ng	
  
Across	
  the	
  
Union	
  

q  Send	
  regular	
  communica:on	
  to	
  all	
  members	
  (e.g.	
  email	
  
or	
  newsleKer)	
  but	
  not	
  many	
  read	
  it	
  

q  Leaders	
  have	
  diagnosed	
  where	
  gaps	
  in	
  worksite	
  leader	
  
system	
  is	
  crea:ng	
  informa:on	
  gaps	
  

q  Mul:ple	
  leaders	
  review	
  mass	
  membership	
  
communica:ons	
  for	
  content	
  and	
  message	
  

q  Local	
  uses	
  Ac:on	
  Network	
  or	
  other	
  soYware	
  that	
  is	
  not	
  
owned	
  by	
  the	
  employer	
  to	
  send	
  email	
  communica:ons	
  to	
  the	
  
personal	
  email	
  addresses	
  of	
  members	
  

q  Local	
  uses	
  mul:ple	
  forms	
  of	
  communica:on,	
  but	
  not	
  usually	
  
in	
  combina:on	
  

q  Most	
  members	
  in	
  contact	
  with	
  an	
  effec:ve	
  steward	
  to	
  convey	
  
any	
  issues	
  to	
  the	
  appropriate	
  union	
  leader	
  

q  Most	
  mass	
  membership	
  communica:ons	
  reflect	
  the	
  union's	
  
core	
  values	
  

q  Important	
  informa:on	
  is	
  shared	
  via	
  mul:ple	
  methods	
  (e.g.	
  
email,	
  call,	
  1-­‐on-­‐1)	
  

q  Easy	
  for	
  members	
  to	
  access	
  the	
  leadership	
  structure	
  connect	
  
with	
  the	
  appropriate	
  person	
  

q  Mass	
  membership	
  communica:ons	
  are	
  almost	
  always	
  
strategic	
  and	
  reflect	
  a	
  unified	
  posi:on	
  connected	
  to	
  the	
  
union's	
  core	
  values	
  

Feels	
  Like	
   Treading	
  water;	
  a	
  few	
  people	
  holding	
  things	
  
together	
  

A	
  room	
  full	
  of	
  voices	
  moving	
  toward	
  unity	
  with	
  a	
  solid	
  
founda?on	
   We	
  are	
  all	
  union	
  leaders-­‐-­‐out	
  of	
  many,	
  one	
  

All	
  membership	
  informa:on,	
  including	
  par:cipa:on	
  in	
  events	
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Signing	
  Up	
  &	
  Engaging	
  Members	
  

Reaching	
  
Out	
  to	
  New	
  
Employees	
  

q  All	
  new	
  hires	
  are	
  contacted	
  in	
  wri:ng	
  and	
  asked	
  to	
  
become	
  a	
  member	
  

q  There	
  is	
  no	
  systema:c	
  way	
  to	
  track	
  and	
  follow-­‐up	
  with	
  
membership	
  asks	
  

q  New	
  member	
  packets	
  exist,	
  	
  but	
  they	
  are	
  outdated	
  and	
  
there	
  is	
  no	
  distribu:on	
  plan	
  	
  

q  All	
  new	
  hires	
  are	
  asked	
  to	
  join	
  the	
  union	
  with	
  an	
  in-­‐person	
  
conversa:on	
  within	
  first	
  month	
  of	
  employment	
  

q  One-­‐on-­‐one	
  conversa:on	
  with	
  all	
  new	
  members	
  documented	
  
within	
  the	
  first	
  semester	
  of	
  employment.	
  

q  New	
  member	
  packets	
  explain	
  opportuni:es	
  to	
  get	
  involved	
  with	
  
the	
  union	
  

q  All	
  new	
  hires	
  are	
  asked	
  to	
  join	
  the	
  union	
  with	
  an	
  in-­‐person	
  
conversa:on	
  within	
  first	
  week	
  of	
  employment	
  

q  There	
  is	
  a	
  one-­‐on-­‐one	
  conversa:on	
  with	
  	
  with	
  all	
  new	
  
members	
  within	
  the	
  first	
  month	
  of	
  employment.	
  

q  Welcoming	
  ceremony	
  for	
  every	
  new	
  member	
  that	
  joins	
  the	
  
union	
  

Running	
  
Membership	
  

&	
  Issue	
  
Drives	
  

q  Membership	
  asks	
  and	
  issue	
  drives	
  happen,	
  but	
  	
  are	
  oYen	
  
disconnected	
  and	
  have	
  vague	
  objec:ves	
  &	
  :melines	
  

q  Local	
  relies	
  exclusively	
  on	
  bargaining	
  survey	
  to	
  determine	
  
member	
  issues	
  for	
  nego:a:ons	
  

q  Local	
  engages	
  in	
  campaigns	
  as	
  they	
  arise,	
  but	
  are	
  not	
  organizing	
  
to	
  iden:fy	
  issues	
  

q  Membership	
  drives	
  have	
  S.M.A.R.T.	
  goals,	
  strict	
  :melines,	
  and	
  
include	
  a	
  member	
  survey/story	
  collec:on	
  	
  	
  

q  All	
  campaigns	
  (contract,	
  poli:cal,	
  issue-­‐based)	
  incorporate	
  a	
  
membership	
  ask	
  

q  Local	
  is	
  always	
  engaged	
  in	
  a	
  campaign	
  that	
  directly	
  relates	
  to	
  
the	
  union	
  vision	
  

q  Worksite	
  leaders	
  have	
  the	
  capacity	
  to	
  iden:fy	
  organizing	
  
issues	
  and	
  ini:ate	
  worksite-­‐level	
  campaigns	
  

Developing	
  
Workplace	
  
Leadership	
  
Networks	
  

q  At	
  least	
  one	
  ac:ve	
  leader	
  in	
  every	
  worksite	
  willing	
  to	
  
send	
  emails	
  or	
  pass	
  out	
  flyers	
  

q  Worksite	
  leaders	
  (Building	
  reps/stewards)	
  pass	
  most	
  
problems	
  on	
  to	
  local	
  officers	
  

q  Worksite	
  leadership	
  teams	
  with	
  1:25	
  ra:o	
  who	
  have	
  1-­‐on-­‐1	
  
conversa:ons	
  with	
  most	
  of	
  the	
  bargaining	
  unit	
  at	
  least	
  once	
  a	
  
year	
  

q  Most	
  members	
  know	
  who	
  their	
  worksite	
  leader	
  is	
  and	
  go	
  to	
  
them	
  for	
  help	
  with	
  issues	
  

q  Most	
  members	
  feel	
  informed	
  about	
  union	
  and	
  community	
  
issues	
  

q  Worksite	
  leadership	
  teams	
  with	
  1:10	
  ra:o	
  regularly	
  talking	
  
with	
  en:re	
  unit	
  

q  Most	
  issues	
  resolved	
  at	
  the	
  worksite	
  level	
  (with	
  appropriate	
  
communica:on)	
  

q  Members	
  work	
  together	
  on	
  proac:ve	
  worksite-­‐level	
  
campaigns	
  

Coordina?ng	
  
Commi\ees	
  
&	
  Interest	
  
Groups	
  

q  Mismatch	
  between	
  reality	
  and	
  cons:tu:on	
  in	
  terms	
  of	
  
commiKees	
  that	
  exist	
  

q  CommiKees	
  oYen	
  have	
  unclear	
  power	
  to	
  act	
  within	
  the	
  
larger	
  union	
  

q  Inconsistent	
  training	
  of	
  new	
  leaders	
  

q  The	
  most	
  important	
  commiKees	
  and/or	
  interest	
  groups	
  are	
  
ac:ve	
  and	
  func:oning	
  

q  CommiKees	
  have	
  clear	
  process	
  to	
  make	
  recommenda:ons	
  to	
  
the	
  Execu:ve	
  Board	
  

q  Ad	
  hoc	
  training	
  of	
  new	
  commiKee	
  &	
  group	
  leaders	
  

q  CommiKee	
  structure	
  evolves	
  based	
  on	
  the	
  interests	
  and	
  
needs	
  of	
  members	
  and	
  the	
  local	
  

q  CommiKees	
  are	
  empowered	
  to	
  ini:ate	
  appropriate	
  ac:on	
  
within	
  the	
  local	
  

q  Systema:c	
  training	
  program	
  for	
  new	
  commiKee	
  leaders	
  

Feels	
  Like	
   Disorganized,	
  coas?ng	
   Goal-­‐oriented,	
  reac?ng	
  to	
  external	
  pressures	
   A	
  dynamic	
  union	
  of	
  co-­‐workers	
  proac?vely	
  tackling	
  
issues	
  in	
  every	
  workplace	
  

Local	
  is	
  always	
  engaged	
  in	
  a	
  campaign	
  that	
  directly	
  relates	
  to	
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Developing	
  Coali?ons	
  &	
  Poli?cal	
  Ac?on	
  

Understanding	
  
Allies	
  &	
  

Opponents	
  

q  Basic	
  power	
  mapping	
  to	
  determine	
  who	
  are	
  real	
  
decision-­‐makers	
  

q  Ini:al	
  outreach	
  to	
  poten:al	
  community	
  allies	
  

q  Power	
  map	
  includes	
  community	
  leaders	
  and	
  groups	
  that	
  can	
  
influence	
  decision-­‐makers	
  

q  Understand	
  the	
  goals	
  of	
  allies	
  and	
  have	
  a	
  plan	
  to	
  support	
  their	
  
efforts	
  

q  Up-­‐to-­‐date	
  power	
  map	
  of	
  the	
  local	
  community	
  showing	
  rela:ve	
  
power	
  and	
  aQtude	
  toward	
  the	
  union	
  

q  Working	
  with	
  allies	
  to	
  achieve	
  mutual	
  goals	
  
q  Long-­‐term	
  goal	
  to	
  reshape	
  power	
  map	
  by	
  neutralizing	
  opponents	
  

and	
  strengthening	
  allies	
  

Coali?on-­‐
Building	
  &	
  
Local	
  

Campaigns	
  

q  Pay	
  per	
  caps	
  to	
  local	
  AFL-­‐CIO	
  labor	
  council	
  
q  Ad	
  hoc	
  community	
  coali:ons	
  around	
  issues	
  

q  Delegates	
  regularly	
  par:cipate	
  in	
  local	
  AFL-­‐CIO	
  labor	
  council	
  
q  Par:cipate	
  in	
  formal	
  coali:on	
  with	
  other	
  unions	
  at	
  the	
  same	
  

employer	
  
q  “Permanent”	
  community	
  coali:on	
  with	
  core	
  partners	
  (K-­‐12:	
  

parents;	
  Higher	
  Ed:	
  students)	
  

q  Proac:ve	
  work	
  to	
  ensure	
  a	
  pro-­‐educa:on	
  majority	
  on	
  employer	
  
governing	
  board	
  

q  Mul:-­‐year	
  issue	
  campaigns	
  with	
  core	
  partners	
  to	
  win	
  beKer	
  
policy	
  at	
  the	
  local	
  level	
  

Educa?ng	
  
Members	
  &	
  
Community	
  

q  All	
  worksite	
  leaders	
  distribute	
  flyers	
  and	
  
encourage	
  members	
  to	
  vote	
  for	
  endorsed	
  
candidates	
  

q  Occasional	
  local	
  events	
  addressing	
  current	
  affairs,	
  
labor	
  history,	
  	
  

q  Regular,	
  topic-­‐based	
  membership	
  discussions	
  of	
  relevant	
  issues	
  
(union	
  connec:on	
  to	
  social	
  jus:ce	
  movements,	
  how	
  poli:cs	
  
works/works	
  against	
  us,	
  aY/afl-­‐cio	
  structure)	
  	
  	
  

q  Some	
  worksite	
  leaders	
  engage	
  members	
  in	
  big-­‐picture	
  
conversa:ons	
  

q  Most	
  members	
  engage	
  friends	
  &	
  family	
  to	
  explain	
  aKacks	
  on	
  
unions	
  and	
  public	
  educa:on	
  &	
  our	
  plan	
  to	
  fight	
  back	
  

q  All	
  worksite	
  leaders	
  have	
  a	
  plan	
  for	
  site-­‐based	
  educa:on	
  
q  Working	
  with	
  coali:ons	
  to	
  educate	
  the	
  community	
  about	
  

relevant	
  issues	
  	
  

Recrui?ng	
  
Volunteers	
  

q  20%	
  of	
  members	
  volunteered	
  at	
  least	
  once	
  last	
  
year	
  (talking	
  to	
  voters	
  or	
  legislators)	
  	
  

q  All	
  members	
  are	
  asked	
  by	
  email	
  or	
  flyer	
  to	
  
volunteer	
  for	
  shiYs	
  

q  50%	
  of	
  members	
  volunteered	
  at	
  least	
  once	
  last	
  year	
  (talking	
  to	
  
voters	
  or	
  legislators)	
  	
  

q  Some	
  members	
  willing	
  to	
  go	
  to	
  high-­‐need	
  areas	
  
q  All	
  members	
  asked	
  to	
  volunteer	
  through	
  face-­‐to-­‐face	
  

conversa:on	
  

q  75%	
  of	
  members	
  volunteered	
  at	
  least	
  once	
  last	
  year	
  (talking	
  to	
  
voters	
  or	
  legislators)	
  	
  	
  

q  Most	
  members	
  willing	
  to	
  go	
  to	
  places	
  with	
  the	
  most	
  need	
  	
  
q  Database	
  tracks	
  volunteer	
  preferences	
  to	
  target	
  the	
  best	
  

individuals	
  for	
  the	
  job	
  	
  

Raising	
  Money	
  
q  20%	
  of	
  members	
  contribute	
  to	
  union	
  PAC	
  	
  
q  10%	
  of	
  members	
  give	
  their	
  target	
  contribu:on	
  

($52	
  FT/$26	
  PT)	
  

q  50%	
  of	
  members	
  contribute	
  to	
  union	
  PAC	
  	
  
q  30%	
  of	
  members	
  give	
  their	
  target	
  contribu:on	
  ($52	
  FT/$26	
  PT)	
  
q  Local	
  is	
  ac:vely	
  engaged	
  in	
  AFT	
  Michigan	
  PAC	
  discussions	
  

q  75%	
  of	
  members	
  contribute	
  to	
  union	
  PAC	
  	
  
q  50%	
  of	
  members	
  give	
  their	
  target	
  contribu:on	
  ($52	
  FT/$26	
  PT)	
  
q  Local	
  surpasses	
  the	
  target	
  totals	
  by	
  member	
  

Feels	
  Like	
   Passive,	
  nostalgic,	
  but	
  hopeful	
  for	
  be\er	
  
future	
   Engaged,	
  ac?ve,	
  most	
  members	
  "get	
  it"	
   Empowered,	
  local	
  seen	
  as	
  progressive	
  leader,	
  most	
  

members	
  are	
  independently	
  ac?ve	
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Long-­‐term	
  goal	
  to	
  reshape	
  power	
  map	
  by	
  neutralizing	
  opponents	
  Long-­‐term	
  goal	
  to	
  reshape	
  power	
  map	
  by	
  neutralizing	
  opponents	
  



Negotiating & Problem Solving	
  
Solving	
  
Worksite	
  
Level	
  

Problems	
  

q  Worksite	
  leaders	
  pass	
  problems	
  on	
  to	
  an	
  officer	
  
but	
  are	
  not	
  proac:vely	
  looking	
  for	
  issues	
  

q  President	
  or	
  Grievance	
  Chair	
  does	
  most	
  of	
  the	
  
worksite	
  problem-­‐solving	
  

q  Team	
  of	
  members	
  at	
  each	
  worksite	
  able	
  to	
  effec:vely	
  
administer	
  the	
  contract	
  and	
  handle	
  basic	
  problems	
  

q  Worksite	
  leaders	
  proac:vely	
  handle	
  basic	
  conflict	
  resolu:on	
  
&	
  most	
  members	
  understand	
  contract	
  basics	
  

q  Worksite	
  leadership	
  teams	
  represent	
  all	
  cons:tuencies	
  and	
  
resolve	
  most	
  problems	
  

q  Proac:vely	
  engaging	
  members	
  to	
  find	
  &	
  address	
  issues	
  early	
  

Solving	
  
Problems	
  
Outside	
  
Contract	
  

q  Willing	
  to	
  raise	
  non-­‐contract	
  issues	
  with	
  admin,	
  
but	
  drop	
  them	
  if	
  response	
  is,	
  "No,	
  we're	
  not	
  
interested..."	
  

q  Crea:vely	
  "stretch"	
  the	
  contract	
  to	
  address	
  issues	
  (e.g.	
  
establishing	
  workgroups,	
  MOUs)	
  

q  Willing	
  to	
  push	
  admin	
  to	
  address	
  "popular"	
  issues	
  (e.g.	
  class	
  
size)	
  even	
  if	
  the	
  administra:on	
  says	
  it's	
  prohibited	
  

q  Regularly	
  take	
  non-­‐contractual	
  issues	
  to	
  admin	
  proac:vely	
  
q  Engage	
  broad	
  groups	
  of	
  members	
  and	
  community	
  

stakeholders	
  in	
  problem-­‐solving	
  

Running	
  
Contract	
  &	
  

Issue	
  
Campaigns	
  

q  Local	
  creates	
  campaign	
  commiKee	
  separate	
  from	
  
bargaining	
  team	
  

q  Develop	
  issues	
  via	
  survey	
  of	
  some	
  members	
  and	
  
grievance	
  commiKee	
  iden:fying	
  paKerns	
  

q  Administra:on	
  usually	
  sets	
  the	
  :meline	
  for	
  
nego:a:ons	
  

q  Pressure	
  tac:cs	
  oYen	
  feel	
  disconnected	
  from	
  the	
  
nego:a:ons	
  process	
  

q  Strategic	
  coordina:on	
  between	
  relevant	
  commiKees	
  to	
  
create	
  plans	
  and	
  adapt	
  

q  Systema:c	
  surveys	
  get	
  responses	
  from	
  80%	
  of	
  members	
  
q  Union	
  establishes	
  its	
  own	
  :meline	
  for	
  admin	
  to	
  respond	
  
q  Escala:ng	
  tac:cs	
  based	
  on	
  understanding	
  of	
  power	
  and	
  

leverage	
  within	
  admin	
  

q  Build	
  unity	
  by	
  running	
  campaigns	
  even	
  if	
  you	
  think	
  you	
  can	
  
win	
  without	
  one	
  

q  Issues	
  iden:fied	
  via	
  regular	
  1-­‐on-­‐1	
  conversa:ons	
  with	
  
members	
  

q  Run	
  mul:ple	
  campaigns,	
  balancing	
  the	
  energy	
  devoted	
  to	
  
each	
  

q  Strategies	
  usually	
  balance	
  capacity	
  and	
  situa:on	
  to	
  maximize	
  
effec:veness	
  

Reaching	
  
Agreements	
  
&	
  Ra?fying	
  

q  TA	
  is	
  summarized	
  for	
  members	
  to	
  read	
  before	
  
vote	
  

q  Bargaining	
  team	
  presents	
  unified	
  front	
  in	
  support	
  
of	
  TA,	
  but	
  other	
  leaders	
  some:mes	
  publicly	
  
disagree	
  

q  Execute	
  cons:tu:onal	
  decision-­‐making	
  process	
  as	
  
wriKen	
  

q  Members	
  are	
  personally	
  invited	
  to	
  vote	
  to	
  maximize	
  
turnout	
  

q  Core	
  priori:es	
  are	
  clearly	
  communicated	
  to	
  members	
  and	
  
the	
  administra:on	
  

q  Full	
  leadership	
  team	
  maintains	
  united	
  front;	
  nobody	
  speaks	
  
against	
  TA	
  

q  Clear	
  process	
  communicated	
  to	
  members	
  well	
  in	
  advance	
  
(including	
  adapta:ons	
  to	
  cons:tu:onal	
  process)	
  

q  2-­‐way	
  communica:on	
  from	
  start	
  to	
  finish	
  of	
  nego:a:ons	
  
means	
  no	
  surprises	
  or	
  confusion	
  at	
  ra:fica:on	
  

q  Full	
  leadership	
  team	
  ac:vely	
  organizes	
  to	
  achieve	
  a	
  super-­‐
majority	
  "yes"	
  vote	
  

q  Members	
  presented	
  with	
  a	
  clear	
  choice:	
  "Vo:ng	
  no	
  for	
  this	
  
TA	
  means	
  you	
  are	
  willing	
  to	
  do	
  X	
  to	
  help	
  get	
  a	
  beKer	
  deal."	
  

Feels	
  Like	
   Cau?ous,	
  worried	
  about	
  rocking	
  the	
  boat	
   Cool,	
  calm	
  and	
  collected	
  (except	
  when	
  we	
  decide	
  not	
  to	
  
be)	
  

Members	
  do	
  not	
  fear	
  raising	
  difficult	
  issues	
  and	
  
standing	
  up	
  for	
  what’s	
  right	
  

Proac:vely	
  engaging	
  members	
  to	
  find	
  &	
  address	
  issues	
  early	
  

Strategies	
  usually	
  balance	
  capacity	
  and	
  situa:on	
  to	
  maximize	
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Organizing New Bargaining Units	
  

Organizing	
  
Through	
  

Nego?a?ons	
  

q  ID	
  excluded	
  groups	
  and	
  research	
  CBA	
  language	
  to	
  
bring	
  them	
  under	
  the	
  contract	
  

q  Ask	
  non-­‐represented	
  workers	
  who	
  else	
  they	
  know	
  
that	
  might	
  be	
  interested	
  in	
  working	
  together	
  

q  Research	
  unit	
  sizes	
  and	
  develop	
  reports	
  for	
  
individuals	
  who	
  are	
  in	
  various	
  posi:ons	
  

q  Propose	
  language	
  to	
  bring	
  excluded	
  groups	
  into	
  union	
  
q  Iden:fy	
  leaders	
  and	
  develop	
  an	
  Organizing	
  CommiKee	
  of	
  non-­‐

represented	
  workers	
  
q  Local	
  officially	
  votes	
  to	
  welcome	
  other	
  individuals	
  into	
  their	
  

locals	
  

q  Bargain	
  neutrality	
  and	
  card	
  check	
  agreement	
  with	
  the	
  employer	
  
q  Priori:ze	
  union	
  growth/inclusion	
  of	
  unrepresented	
  workers	
  in	
  

bargaining	
  plaxorm	
  

Suppor?ng	
  
Workers	
  
Forming	
  
Unions	
  

Around	
  the	
  
World	
  

q  Local	
  signs	
  leKer	
  of	
  support	
  for	
  new	
  union	
  	
  
q  Some	
  members	
  aKend	
  events	
  for	
  new	
  union	
  	
  

q  Occasionally	
  adopt	
  campaigns	
  to	
  officially	
  support	
  new	
  unions	
  	
  
q  Occasionally	
  devote	
  some	
  money	
  and	
  :me	
  to	
  assist	
  new	
  unions	
  
q  Educate	
  members	
  about	
  new	
  unions	
  and	
  encourage	
  them	
  to	
  

support	
  

q  Push	
  affiliates	
  to	
  devote	
  capacity	
  to	
  support	
  new	
  organizing	
  
efforts	
  

q  Donate	
  significant	
  :me	
  and	
  money	
  to	
  help	
  support	
  organizing	
  
efforts	
  for	
  new	
  unions	
  

Partnering	
  
with	
  AFT	
  

Michigan	
  to	
  
Organize	
  New	
  
Members	
  

q  Ad	
  hoc	
  collabora:on/support	
  for	
  a	
  new	
  bargaining	
  
unit	
  when	
  they	
  are	
  organizing	
  

	
  
	
  

q  Allocate	
  funds	
  to	
  support	
  organizing	
  efforts	
  
q  Use	
  non-­‐bargaining	
  years	
  to	
  support	
  other	
  locals	
  win	
  their	
  

campaigns	
  
q  Map	
  member	
  connec:ons	
  to	
  unorganized	
  workers	
  
q  Amalgamated	
  structure	
  allows	
  new	
  bargaining	
  units	
  to	
  form	
  as	
  

chapters	
  of	
  the	
  local	
  

q  Merge	
  or	
  federate	
  with	
  other	
  locals	
  to	
  create	
  a	
  beKer	
  situa:on	
  to	
  
organize	
  the	
  unorganized	
  (resources,	
  geography,	
  classifica:on)	
  

q  Local	
  works	
  alongside	
  AFT	
  Michigan	
  to	
  develop	
  a	
  joint	
  organizing	
  
and	
  funding	
  strategy	
  for	
  new	
  targets	
  	
  	
  

Feels	
  Like	
   Organizing	
  seems	
  overwhelming,	
  but	
  we	
  hope	
  
they	
  succeed!	
  	
  

Solidarity	
  with	
  those	
  in	
  similar	
  situa?ons,	
  value	
  growth	
  of	
  
labor	
  movement	
  

Interconnected	
  with	
  worker	
  movements	
  around	
  the	
  world,	
  
excited	
  about	
  organizing	
  &	
  building	
  power	
  

Merge	
  or	
  federate	
  with	
  other	
  locals	
  to	
  create	
  a	
  beKer	
  situa:on	
  to	
  

Local	
  works	
  alongside	
  AFT	
  Michigan	
  to	
  develop	
  a	
  joint	
  organizing	
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Interconnected	
  with	
  worker	
  movements	
  around	
  the	
  world,	
  



Si
gn
in
g-­‐
Up

	
  &
	
  

En
ga
gi
ng
	
  M
em

be
rs
	
  	
  	
  

Developing	
  Coali?ons	
  
&	
  Poli?cal	
  Ac?on	
  

1-­‐on-­‐1	
  Conversa?ons	
  

opeiu42aflcio/dk	
   Version	
  1.0	
  
24	
  

Part	
  III:	
  Individual	
  &	
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Developing	
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Filling	
  Out	
  the	
  Planning	
  Forms	
  

These	
  forms	
  are	
  intended	
  to	
  help	
  you	
  decide	
  which	
  
Essen:al	
  Union	
  Ac:vity	
  it	
  makes	
  sense	
  to	
  “major”	
  in.	
  
1.  Based	
  on	
  your	
  knowledge	
  of	
  the	
  Essen:al	
  Union	
  

Ac:vi:es	
  (Part	
  II),	
  fill	
  out	
  the	
  boxes	
  for	
  the	
  Individual	
  
Development	
  Worksheet.	
  

2.  In	
  conversa:on	
  with	
  others	
  from	
  your	
  leadership	
  
team,	
  discuss	
  who	
  might	
  be	
  the	
  best	
  fit	
  for	
  each	
  (with	
  
the	
  goal	
  of	
  spreading	
  out	
  to	
  develop	
  maximum	
  
knowledge).	
  This	
  informa:on	
  should	
  be	
  tracked	
  in	
  the	
  
Local	
  Team	
  Development	
  Worksheet.	
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Essen?al	
  
Ac?vity	
   Key	
  Components	
  

Rate	
  Yourself	
  from	
  	
  1-­‐10	
  on	
  
Your	
  Knowledge	
  of	
  the	
  5	
  

Essen?al	
  Ac?vi?es	
  	
  

How	
  Crucial	
  is	
  Each	
  Ac?vity	
  to	
  
Your	
  Union	
  Role?	
  	
  

Based	
  on	
  the	
  Previous	
  2	
  
Columns,	
  How	
  Relevant	
  Would	
  
Majoring	
  in	
  This	
  Ac?vity	
  be	
  to	
  

you?	
  	
  	
  

Bu
ild
in
g	
  

In
te
rn
al
	
  

St
ru
ct
ur
es
	
  

§  GeQng	
  the	
  Right	
  People	
  in	
  Leadership	
  
Roles	
  	
  

§  Managing	
  Dues	
  &	
  Local	
  Finances	
  
§  Managing	
  Lists	
  &	
  Data	
  
§  Making	
  Local	
  Decisions	
  
§  Communica:ons	
  Across	
  the	
  Union	
  

q  Very	
  Crucial	
  
q  Somewhat	
  Crucial	
  
q  Not	
  Very	
  Crucial	
  

q  Very	
  Relevant	
  	
  
q  Somewhat	
  Relevant	
  
q  Not	
  Very	
  Relevant	
  

Si
gn
in
g-­‐
U
p	
  

&
	
  E
ng
ag
in
g	
  

M
em

be
rs
	
  

§  Coordina:ng	
  CommiKees	
  &	
  Interest	
  
Groups	
  

§  Reaching	
  Out	
  to	
  New	
  Employees	
  
§  Running	
  Membership	
  &	
  Issue	
  Drives	
  
§  Developing	
  Workplace	
  Leadership	
  

Structures	
  

q  Very	
  Crucial	
  
q  Somewhat	
  Crucial	
  
q  Not	
  Very	
  Crucial	
  

q  Very	
  Relevant	
  	
  
q  Somewhat	
  Relevant	
  
q  Not	
  Very	
  Relevant	
  

De
ve
lo
pi
ng
	
  

Co
al
i?
on
s	
  &

	
  
Po
li?
ca
l	
  

Ac
?o

n	
  

§  Recrui:ng	
  Volunteers	
  
§  Raising	
  Money	
  
§  Building	
  Coali:ons	
  
§  Educa:ng	
  Members	
  
§  Understanding	
  Allies	
  &	
  Opponents	
  

q  Very	
  Crucial	
  
q  Somewhat	
  Crucial	
  
q  Not	
  Very	
  Crucial	
  

q  Very	
  Relevant	
  	
  
q  Somewhat	
  Relevant	
  
q  Not	
  Very	
  Relevant	
  

N
eg
o?

a-­‐
?n

g	
  
&
	
  

Pr
ob
le
m
	
  

So
lv
in
g	
   §  Solving	
  Worksite	
  Level	
  Problems	
  

§  Solving	
  Problem	
  Outside	
  the	
  Contract	
  
§  Running	
  Contract	
  &	
  Issue	
  Campaigns	
  
§  Reaching	
  Agreements	
  &	
  Ra:fying	
  

q  Very	
  Crucial	
  
q  Somewhat	
  Crucial	
  
q  Not	
  Very	
  Crucial	
  

q  Very	
  Relevant	
  	
  
q  Somewhat	
  Relevant	
  
q  Not	
  Very	
  Relevant	
  

O
rg
an
iz
in
g	
  

N
ew

	
  
Ba
rg
ai
ni
ng
	
  

U
ni
ts
	
   §  Organizing	
  Through	
  Nego:a:ons	
  

§  Uni:ng	
  With	
  Unorganized	
  Units	
  at	
  
Employer	
  

§  Support	
  Workers	
  Forming	
  Unions	
  
§  Partnering	
  With	
  Other	
  Locals	
  

q  Very	
  Crucial	
  
q  Somewhat	
  Crucial	
  
q  Not	
  Very	
  Crucial	
  

q  Very	
  Relevant	
  	
  
q  Somewhat	
  Relevant	
  
q  Not	
  Very	
  Relevant	
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Name:	
  _________________________	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Local:	
  ____________________	
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Essen?al	
  
Ac?vity	
   Key	
  Components	
   How	
  Relevant	
  are	
  These	
  to	
  

Your	
  Union	
  This	
  Year?	
  	
  

List	
  the	
  People	
  Who	
  are	
  
Responsible	
  for	
  This	
  in	
  Your	
  

Union	
  

List	
  The	
  Team	
  Members	
  Who	
  
Will	
  “Major”	
  in	
  Each	
  Role	
  

Bu
ild
in
g	
  

In
te
rn
al
	
  

St
ru
ct
ur
es
	
  

§  GeQng	
  the	
  Right	
  People	
  in	
  Leadership	
  
Roles	
  	
  

§  Managing	
  Dues	
  &	
  Local	
  Finances	
  
§  Managing	
  Lists	
  &	
  Data	
  
§  Making	
  Local	
  Decisions	
  
§  Communica:ons	
  Across	
  the	
  Union	
  

q  Very	
  Relevant	
  	
  
q  Somewhat	
  Relevant	
  
q  Not	
  Very	
  Relevant	
  

Si
gn
in
g-­‐
U
p	
  

&
	
  E
ng
ag
in
g	
  

M
em

be
rs
	
  

§  Coordina:ng	
  CommiKees	
  &	
  Interest	
  
Groups	
  

§  Reaching	
  Out	
  to	
  New	
  Employees	
  
§  Running	
  Membership	
  &	
  Issue	
  Drives	
  
§  Developing	
  Workplace	
  Leadership	
  

Structures	
  

q  Very	
  Relevant	
  	
  
q  Somewhat	
  Relevant	
  
q  Not	
  Very	
  Relevant	
  

De
ve
lo
pi
ng
	
  

Co
al
i?
on
s	
  &

	
  
Po
li?
ca
l	
  

Ac
?o

n	
  

§  Recrui:ng	
  Volunteers	
  
§  Raising	
  Money	
  
§  Building	
  Coali:ons	
  
§  Educa:ng	
  Members	
  
§  Understanding	
  Allies	
  &	
  Opponents	
  

q  Very	
  Relevant	
  	
  
q  Somewhat	
  Relevant	
  
q  Not	
  Very	
  Relevant	
  

N
eg
o?

a-­‐
?n

g	
  
&
	
  

Pr
ob
le
m
	
  

So
lv
in
g	
   §  Solving	
  Worksite	
  Level	
  Problems	
  

§  Solving	
  Problem	
  Outside	
  the	
  Contract	
  
§  Running	
  Contract	
  &	
  Issue	
  Campaigns	
  
§  Reaching	
  Agreements	
  &	
  Ra:fying	
  

q  Very	
  Relevant	
  	
  
q  Somewhat	
  Relevant	
  
q  Not	
  Very	
  Relevant	
  

O
rg
an
iz
in
g	
  

N
ew

	
  
Ba
rg
ai
ni
ng
	
  

U
ni
ts
	
   §  Organizing	
  Through	
  Nego:a:ons	
  

§  Uni:ng	
  With	
  Unorganized	
  Units	
  at	
  
Employer	
  

§  Support	
  Workers	
  Forming	
  Unions	
  
§  Partnering	
  With	
  Other	
  Locals	
  

q  Very	
  Relevant	
  	
  
q  Somewhat	
  Relevant	
  
q  Not	
  Very	
  Relevant	
  

Local	
  Team	
  Development	
  Worksheet	
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Name:	
  _________________________	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Local:	
  ____________________	
  


