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Name:								School/Program Area:

	Building Rep(s):


(Other Key/Active Leaders?)


	Communications:

Is there an up-to-date bulletin board?           Y / N

Is there a non-BPS E-mail list?                          Y / N

Is there a phone tree list?                                 Y / N

Are there regular faculty senate meetings? Y / N
(If yes, what % attend?)

Is there regular communication between     Y / N
the BR’s and BTU members?
     

	School Governance:

Is there an active SSC?                                                   Y / N

Is there a School Parent Council?                                Y / N

Who is the contact person for the SPC? (BTU Member?)
Name:
E-mail/ Phone #
	



	Engagement: (Answers do not have to be exact- they are just to get a sense of the school.)

Approximately what percent of your members are aware of the various committees, councils, and campaigns (i.e. charter cap ballot question, Boston Compact, contract negotiations) at the BTU?  

What percent do you think are involved in some way? 

Approximately what percent of your members do you think would choose to attend a contract rally, public Ed rally, walk-in or other BTU action?

How many members do you think might choose to forego agency fees or membership?

Has your school participated in a COPE appeal recently? 
	Approx. %

_____________














	Overall School  Assessment: Circle One rating based on your school’s union engagement

	1
Strong Union Engagement Majority of staff would participate in actions and mobilization

	2
Potential for Strong Union Engagement-Many members involved in union activities, may not be cohesive as a staff
	3
Some Active Members
Some members are
active, most members
are not and are unaware
of union activities
	4
Very Little Union Engagement, lack of
understanding of the role
of our union

	Notes: 



What are the major school issues? Other key contacts or projects at the school? Any dynamic union members we should be helping to develop as leaders? 














What do you think are the greatest barriers to union affiliation or involvement at your school?













What types of supports do you think you need as a Building Rep? 















Please return to your assigned BRRL or any member of the BTU organizing team 
by the Sep 14 Membership Mtg!
